


Board of Commissioners Meeting 
March 6, 2018 



• Call to order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 12/05/17 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 12/31/17  YE  Annual Operating Plan & Non-Lapsing Funds 
o Approve 02/28/18 YTD Annual Operation Plan & Non-Lapsing Funds  

• Chairman’s Report & Board Administration  
o Grant Status 
o 2018 Lakes Conference  
o Available Camera Upgrades 

• Committee Reports (Includes Old Business) 
o Lake Management 

1. Aquatic Plant Management -  Status 
2. Heathy Lakes Project -  Status 
3. Big Lake Internal Load Project – Status 
4. Big Lake Impaired Waters Listing - Status 

o Boat Ramp Repair Project -  Status 
o Other Committee Reports 

• New Business 
1. Approval of CLP Herbicide Contractor 
2. Approval of Newsletter Draft 
3. CBCW inspector salary increases 
4. Agenda Items for 04/03/18 Board Meeting 

• Adjourn Meeting 
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Treasurer’s Report 
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Chairman’s Report 
(Board Administration) 



Big Lake Internal Load Study 



Big Lake Internal Load Study 
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Our Plan as of 03/06/18 
• Departing April 17th and Returning April 20th 
• 4 Rooms Reserved, Confirmation  # 62367448 
• Must Cancel Unused Rooms by 6pm April 16th 
• Early Bird Discounted on Conference Registration Ends March 21 

uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/convention 



Wednesday Seminars 



Dam Seminar 
This is a seminar at the convention that someone from our group may want to attend.  If there 
are detailed handouts, it would be worth the $40 for the information. 
Jerry 
 
https://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/convention/default.aspx 
Lake District Advanced Topic - Dams (Limit: 40) (Additional Fee $40) - Wednesday, 1:30-4:30 
pm 
This advanced workshop will provide an overview of the history of dam regulation in Wisconsin 
and review the regulatory framework for dams, including legacy dams (built before dam permits 
were required in 1915). The workshop will address the standards and process governing DNR’s 
issuance of dam operating orders and important issues associated with individual dam permits, 
including minimum and maximum water levels, seasonal drawdowns and minimum discharge 
requirements. There will be discussion of the key factors DNR considers in dam orders (including 
public rights in navigable waters and the protection of life, health, safety and property) in light 
of recent legislation and court decisions. We will also cover the regulatory process for state dam 
regulation from beginning to end, including petitions to change dam orders, the administrative 
hearing process and judicial review. Additional topics will include strategies for managing 
liability and what to do with orphan dams. 
  
Presenters: 
William O'Connor, Attorney, Wheeler Van Sickle & Anderson, S.C. 
Mary Beth Peranteau, Attorney, Wheeler Van Sickle & Anderson, S.C.  

https://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/convention/default.aspx
https://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/convention/default.aspx
https://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/convention/default.aspx
https://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/convention/default.aspx


Camera Report 2017 





Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Dam Inspection  
Committee Report 



Fisheries 
 Committee Report 



Fisheries 
 Committee Report 

Recommended Update  
$4000 Budget + $1000 Donation 2017 + $1500 Donation 2018 = $6500 Fish Stocking 2018 



Lake Management 
 Committee Report 

1.0  APMP Implementation 

2.0  Heathy Lakes Grant Status 

3.0  Big Lake Internal Load Study Status 
 



1.0 APMP Implementation  



2.0 Heathy Lakes Grant Status  



2.1 Heathy Lakes Grant Status  
  1. Steve James - has 3 different practices.  No contracts received.  Mike is in touch with 
 him.  
*2. Starbuck - had rain garden but asked to be removed from project  
*3.  Ray and Dorothy Johnson - had grant for rain garden and rock infiltration but Dorothy 
 has died and the decided to sell the property.  Remove from project.  
*4.  Brian Lanzen - remove from project.  had applied for rock infiltration but decided not 
 to after meeting with Abramson’s nursery.    
  5.   Roger and Lisa Needles - have returned signed contract for native plantings  
  6.   Judy Krebsbach - plans to meet with landscaper and will return contract by May  
  7.   Mike and Sally Reiter  - How’s it going Mike?  
  8.   Rick Quist - Native Plantings.  Think he has met with Steve James and Jeremy.  Will 
 work together with Steve and Mike as before.   
  9.  Nate Wendt - fishiesticks  Has returned signed contract.  Has contacted the DNR but 
 has trouble connecting with them.  I offered to help, but he seems to want to go it 
 alone.  Not sure if he’ll get it completed by ice out.  
  10.  Mark James -rain garden.  He will probably contact Mike.  Has not returned contract.   
*11.  Kevin Kelley - has grant for rain garden and rock infiltration, but after meeting with 
 Jeremy, has decided to install native plantings.  
  12.  James and Bobby Wagner - still plant to do projects (rock infiltration, rain garden and 
 diversions).  Are in Florida until May.  Will contact them when they return.  
  13.  Greg and Peg Palen - Native plantings and rain garden  Called to let me know they are 
 planning to contact a landscaper this winter and will return the contracts by May.   



 3.0 Big Lake Internal Load 
 Study Status 

Internal Load Study of Big Lake –Summer of 2017 
During the summer of 2017 we continued with the phosphorous Internal Load study of Big Lake.  The 
purpose of the study is to determine the amount of phosphorous which is coming from the sediment of Big 
Lake.  This project is a 3 year study and will continue through the summer of 2018.  Phosphorous is the 
primary cause of the algae in Big Lake.  Temperature and dissolved oxygen readings, as well as water samples 
that were tested for phosphorous, sulfate and iron, were taken on a weekly basis throughout the summer. 
During the sampling period it was observed that the water of Big Lake remained stratified (water was cooler 
near the bottom).  It was also observed that the water quality as measured by the Secchi disk remained 
pretty good throughout the summer (within 7-10 feet of clarity).  There were no significant algae blooms 
noted during the testing period – May through October.  This shows that the weather is a key factor in our 
water quality, the summer had normal rain fall and normal temperatures resulting in good water quality for 
our lakes.      
Jeremy Williamson, a water quality expert with the DNR, is analyzing the data and will prepare a final report 
for the 2017 data.  His report for 2016 noted that there appeared to be an event around July 4th that 
increased the amount of phosphorous in the water of Big Lake.  This increase in phosphorous after July 4 
was noted again during the 2017 testing period.    His report for 2016 concluded that the sediment of Big 
Lake is a significant source of the phosphorous in the water, the report estimates that as much as 46% of the 
phosphorous may come from the sediment.  The release rate of phosphorous is doubled if the sediments are 
disturbed through activities such as power boating.  The Board is looking into what further studies are 
appropriate at this time.  The overall goal is to improve the water quality of our lakes and to have Big Lake 
removed from the impaired waters listing.   Once the 2018 data has been collected Jeremy will prepare a 
final report covering and summarizing all three years.  This final report will give us the best information and 
recommendations to be used in going forward to decide what can be done to improve the water quality of 
Big Lake.  A DNR grant of $3,000 has been approved for the 2018 study. 



 4.0 Big Lake Impaired Water Listing - Status 
From: Smith, Alex R - DNR [mailto:Alex.Smith@wisconsin.gov]  
Sent: Thursday, December 07, 2017 7:35 AM 
To: Cheryl Clemens 
Subject: RE: Big Lake Impaired waters listing 
Hello everyone, 
We have been asked to forward all impaired waters questions to our Impaired Waters Coordinator, Ashley 
Beranek.  I forwarded your email to her this morning. 
Alex Smith_____________________________________________________________________ 
From: Cheryl Clemens [mailto:harmonyenv@amerytel.net]  
To: Smith, Alex R - DNR <Alex.Smith@wisconsin.gov> 
Subject: Big Lake Impaired waters listing  
This water was assessed during the 2018 listing cycle; new chlorophyll sample data exceeded 2018 WisCALM 
listing thresholds for the Recreation use. Total phosphorus data were clearly below Recreation use and Fish 
and Aquatic Life use listing thresholds. Date 7/12/2017 
Hi Alex, 
See above. Can you please clarify Chlorophyll listing standards? How many samples are used? 
Big Lake 2017 results 
• 6/21/17: 4.08 
• 7/24/17: 2.95 
• 8/28/17: 1.92 
These seem low to me. Just one reading above 20, 9/5/16  
• 6/17/16: 8.72 
• 7/21/16: 10.5 
• 9/5/16: 24.1 
 Cheryl Clemens 

mailto:Alex.Smith@wisconsin.gov
mailto:harmonyenv@amerytel.net
mailto:Alex.Smith@wisconsin.gov


 4.1 Big Lake Impaired Water Listing - Status 

From: Jeremy Williamson [mailto:JeremyW@co.polk.wi.us]  
Sent: Wednesday, December 06, 2017 9:33 AM 
To: Mike Reiter 
Subject: RE: Question? 
  
The “easiest” way is to reduce the nutrients in the water column.  That’s why I think it 
is really imperative that the internal load be quantified.  I really do think that you guys 
should work with Bill James at UW-Stout to do some sediment incubations.   
  
On the other hand, there is a possibility that the lake has always been a bit green.  In 
which case you could apply for “alternative nutrient criteria”.  It is a bit of a longer 
process, but we are thinking about it for a few other lakes.  I think that a sediment 
core here would be very useful, you would get a 200+ year history of that lake’s 
nutrients, watershed, and algal communities. 
  
Sediment incubation is not a really big ticket item, I think the last study I was part of 
was around $6000.  A sediment core would be a bit more expensive; ranging from $15-
25K depending on the proxies that you would look at.  We could of course help you 
with a budget and help put you in the right direction.  
Cheers,  J 

mailto:JeremyW@co.polk.wi.us


Navigation 
 Committee Report 



Boat Ramp Repair Project -  Status 



Social Committee Report 
 
 



Website Committee Report 
 
 
 



Website Committee Report 

Hello All,  
Hopefully everyone's January is going well, some warmer for others I'm guessing!  
I am sending this to anyone who has their email addresses listed on our Lake District website. 
I wanted to send a quick email to everyone making them aware of a recent spam email Gary 
received a few days ago. The email was designed to look like it came from our website hosting 
provider, Squarespace. It contained links that may have asked for sensitive personal 
information, website credentials, or could have potentially led to an infected website.   
I am assuming Gary was the only one to receive this spam email, but wanted to let everyone 
know going forward that you should not receive any official communication from squarespace 
as none of your email addresses or contact information are registered with our web hosting 
service. This spam email was likely a targeted phishing attempt.   
It should go without saying that if you receive any suspicious emails from our website or web 
host not to reply or follow any links it may contain.   
If something doesn't feel right, it probably isn't!  
Please let me know if this happens to anyone in the future.  
If anyone is interested in additional reading here are a few resources on what to watch out for 
with phishing scams and other forms of online fraud:  
https://phishme.com/anti-phishing-best-practices/ 
 Thanks you, and if you have any other questions, please feel free to send me an email.  
-Tim Rudolph 

https://phishme.com/anti-phishing-best-practices/
https://phishme.com/anti-phishing-best-practices/
https://phishme.com/anti-phishing-best-practices/
https://phishme.com/anti-phishing-best-practices/
https://phishme.com/anti-phishing-best-practices/
https://phishme.com/anti-phishing-best-practices/
https://phishme.com/anti-phishing-best-practices/
https://phishme.com/anti-phishing-best-practices/


1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 

1.Approval of CLP Herbicide Contractor 

2.Approval of Newsletter Draft 

3.  CBCW Salary Increases 

4.Agenda Items for 04/03/18 Board Meeting 



1. Approval of CLP Herbicide Contractor 

MSDV 



3.0 Clean Boats Clean Water 
 Salary Increases 

I would like the Board to consider an increase in the hourly rate we 
offer the ramp inspectors, including Annette. I recommend we 
increase Annette's hourly rate from $12 to $14.  She is considered our 
lead inspector and does a great job. 
 
I also recommend we increase the ramp inspectors hourly rate from 
$10 to $11.75. 
 
Expenditures of up to $8000 for CBCW are reimbursed at the rate of 
75% by the DNR.  Historically we usually spend around $6000 on this 
program.  Assuming the same amount of hours, the increase would 
add an additional $1000 to the expenses......well within the $8000 max 
for reimbursement. 
  
Jerry Tack 02/25/18 

MSDV 



District Calendar 
2017 - 2018 

 
2017 
• October 3  Board Meeting 
• December 5   Board Meeting 

 
2018 
• March 6   Board Meeting 
• April 3  Board Meeting 
• April 18-20  WI Lakes Conference 
• May 1  Board Meeting 

• June 5  Board Meeting 
• June 16  Lake Social Dinner (UW Wanderoos) 
• July 3   Board Meeting  
• July 4   Boat Parade (Big Lake) 
• August 7  Board Meeting  
• August 25  Annual Meeting & Board Meeting 
• October 2  Board Meeting 
• December 4  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



2. Agenda Items 04/03/18 
 Board of Commissioners Meeting 

 

 
 1.Agenda Items for 05/01/18 Board Meeting 



Motion  
to 

 Adjourn? 
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