


WELCOME!
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Agenda
1 . C a l l  t o  O rd e r  &  O p e n i n g  Re m a r k s
2 . S e c re t a r y ’s  Re p o r t  – 0 8 / 29 / 20  A n n u a l  M e e t i n g  

M i n u t e s
3 . C o m m i t t e e  Re p o r t s :

a . A q u a t i c  P l a n t  M a n a g e m e n t
b . B i g  L a ke  I n t e r n a l  L o a d  S t u d y
c . H e a l t h y  L a ke s  I m p l e m e n t a t i o n
d . L o o n  A c t i v i t y
e . F i s h  S t o c k i n g
f . N a v i g a t i o n
g . S o c i a l  C o m m i t t e e
h . We b  S i t e
i . B o a t  A c c e s s  L a n d i n g s
j . C l e a n  B o a t s ,  C l e a n  Wa t e r s

4 . Tre a s u re r ’s  Re p o r t  – 20 20  A u d i t
5 . N e w  B u s i n e s s :

a . 20 22  B u d g e t  A p p ro v a l
b . E l e c t i o n  o f  C o m m i s s i o n e r s

6 . Q u e s t i o n s  a n d  P u b l i c  I n p u t
7 . C l o s i n g  Re m a r k s  a n d  A d j o u r n m e n t
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Board of Commissioners
John Bonneprise – Commissioner, Polk County Board of Supervisors

Beth Hartman – Commissioner

Keith Karpenski – Commissioner, Town of Alden

Ann Layton – Commissioner, Officer (Secretary)

Mike Reiter – Commissioner, Officer (Board Chair)

Jerry Tack – Commissioner

Warren Wasescha – Commissioner, Officer (Treasurer)
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The Lake District

Quick Facts 

• Purpose: maintain, protect, and 
improve the quality of a lake and its 
watershed

• Established in 1980

• Lake boundary is defined by the 
Blue Line

• Part of a parcel puts the whole 
parcel within the district
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Secretary’s Report

ANN LAYTON
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08/29/2020 Meet ing Minutes  (1/3)

The Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Meeting Minutes
August 29, 2020

The 2019 Annual Meeting of the Church Pine, Round and Big Lake Protection and Rehabilitation District was called to order by Chair Mike Reiter at 9:00 am. 

Forty four voting lake residents and 2 guests were in attendance.

Opening remarks were given by Mike Reiter. Board Members in attendance were Mike Reiter, Beth Hartman, Warren Wasescha, Ann Layton, and Keith 
Karpenski. The meeting was held at the West Immanuel Church outdoor worship area as a precaution and for safety during the COVID-19 Pandemic.  There 
was a handout available to those present at the meeting and now available on the website.  
Secretary’s Report:  The minutes for the August 24th, 2019 Annual Meeting were presented and copies included in the handout. Kel Kobernick made a motion 
to dispense with the reading of the minutes and moved to approve which was seconded by Ann Wasescha.  Motion carried.

COMMITTEE REPORTS:

Aquatic Plant Management Committee: Mike Reiter presented information on the 2020 accomplishments with the continued implementation of our Lake 
Management Plan which includes treatment of Curly Leaf Pondweed (CLP) and Purple Loosestrife (PL). CLP has been reduced significantly with less areas to be 
treated each year.  We still have money in the grant we currently have that will cover treatment for at least next year.  Before securing further grants the board 
will rely on DNR experts to determine if continued treatment is necessary and cost effective.   Recent surveys by Dale Dressel and the county identified and 
marked results for Purple Loosestrife.  Small infestations should be removed by landowners.  There is still grant money for treatment of larger areas.  Treatment of 
these areas is dependent on the private land owner obtaining a permit from the DNR for chemical treatment.  We are working with one land owner and expect to 
do treatment soon.  Another landowner was approached but is not interested in obtaining permit at this time.  As noted in last year’s minutes the Aquatic Plant 
Management and Comprehensive Lake Management Plans are expiring and we had anticipated working on new plans in 2020. Because of COVID-19 and the 
inability to have face to face meetings, lab closures and the delays in other studies we have been granted an extension.  We plan to work with Cheryl Clemmons, 
consultant and grant writer as well as conduct resident meetings and review lake study and survey results in drafting new plans.
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08/29/2020 Meet ing Minutes  (2/3)
Big Lake Internal Load Study:  After a slow start this spring, due to COVID-19 and lab closures, work on this study progresses. The red buoy at the deep 
hole on Big Lake marks where the UW-Stout team is taking samples.  We hope to get study results and recommendations within the next year.  The report 
should assist in drafting new lake management plans.   

Healthy Lakes Initiative: Beth Hartman reported that we have been involved in the program for 4 or 5 years.  The goal of the program is to improve water 
quality in the lakes through use of shoreline plantings, rain gardens, filtration systems and other methods.  There are currently 3 projects that have been 
applied for from 2 landowners, two shoreline plantings and one rain garden. If members of the Lake District are interested for future grants please 
contact a board member. 

CBCW Committee:  Annette Viebrock, who is the lead inspector at the boat landings reported on the activity at the landings this summer.  There has been 
increased use of the landings this summer and boat inspections have continued. Most people have been friendly and cooperative.  We again hope to 
continue the program next year and plan to have Cheryl Clemmons apply for the grant.  

Fish Stocking Committee:  Kel Kobernick presented. Walleyes were stocked in October of 2019; 1600 fish in Big Lake and 900 in Church Pine.  The plan is 
to continue with the same number of 6 to 8 inch fish.  Permits have been requested from the DNR and an order placed with the fish stocking company.  

Social Committee:  Mike Reiter presented. The Social Dinner was not held this year because of COVID-19 but we hope to again enjoy the good time at UW 
Wanderoos next year. We did have a socially distanced 4th of July boat parade on Big Lake, a fun time on a very warm day.  Next year the boat parade will 
be on Church Pine Lake.  And so Round Lake does not feel left out we have added a non-motorized parade Labor Day weekend, maybe a first annual.  Join 
us Sunday, September 6, 2020 at 12:00 Noon on the north end of Round Lake by the Bridge.   

Web Site Committee: The Website is the key to our communication.  Many thanks to Tim Rudolph for all his work on the site.  Usage continues to 
increase.  See Agendas and Minutes from Board Meetings and Annual Meetings on the website (www.bigroundpine.com).

Boat Access Landings: Keith Karpenski reported that Alden is working with the church and the DNR on accepting a donation of land from the church to be 
used for improvements to the Church Pine landing.  A meeting was held with the church and DNR in July to discuss possibilities. The goal is a safer landing.  
The DNR is very willing to assist for an improved landing.  Although things are still in the initial planning stages, space for off street parking for 10 vehicles 
was discussed. Also placement of a portable toilet. The Town of Alden hopes to get something to the church in the next 60 days and then it would be 
open for public discussion.  At this point nothing big is likely to happen at the Big Lake landing because Polk County is not likely to agree to anything. 
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08/29/2020 Meet ing Minutes  (3/3)

Treasurers Report:  Warren Wasescha reported.  An audit of the financial records for the year ended December 31, 2019 was completed by Kel
Kobernick.  A summary of his review and findings is included in the handouts, the conclusion being that the financial records are in good order and well 
maintained and that they fairly represent the operations and fund balances of the Lake District.  Kudos to former treasurer Jerry Tack and current 
treasurer Warren for doing a good job for the Lake District.
Warren then presented the Annual Operating Plan (AOP) for 2020 Year End and Year to Date 08/15/2020 and 2021 Budget proposals and the Non-
Lapsing Funds summaries (NLF) for the same periods.  Detailed statement included in handout.

New Business:
2021 Budget Approval:  2021 Budget Proposal calls for the levy to remain the same. Warren highlighted the larger expenditures and some of the 
changes in the budget.  Of note is increase to the AIS Rapid Response Fund recommended.  This is important as other area lakes have had infestations.  
Additionally funds have been budgeted for a loon nesting platform and future grant writing, a good investment in the future of our lakes.  A motion to 
approve the 2021 budget was made by Kevin Kelly and seconded by Diane Martin.  Motion passed.  

Election of Commissioners: Mike Reiter presented the board’s nominations. Beth Hartman and Warren Wasescha’s terms are expiring and they have 
agreed to seek another term.  A written ballot is required.  A numbered ballot was included with handout packages to be used by landowners.  Write-in 
candidates can also be entered on the ballot.   Secret ballots were cast with Beth and Warren receiving 31 votes each.  There is currently another 
opening on the board which can be filled by appointment. It was noted that anyone is welcome to attend the board meetings and attending meetings 
would be a good way to see what is involved.  Please consider getting involved in the health of your lakes. 

Public Comments and Q & A: Members thanked the board for their service and commitment to the lakes. 

Closing Remarks:  Mike Reiter presented, reminding the residents to access the website for information throughout the year and that there should be 
opportunities for involvement coming up including work on the Lake Management Plan. 
A motion to adjourn was made by Kevin Kelley and seconded by Kel Kobernick.  Motion carried.  The meeting was adjourned 10:00 A.M.

Submitted by Secretary: Ann Layton
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Committee
Reports
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Aquatic Plant
Management

Mike Reiter
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Big Lake Internal
Phosphorus Load Study

Mike Reiter
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Healthy Lakes
Implementation

Beth Hartman
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Participate
Increase property owner participation in Healthy Lakes & Rivers

Engage
Maintain existing and engage new property owners as ambassadors of the healthy lakes 
& rivers philosophy

Support
Increase the number of grant applications submitted by project coordinators and/or 
grant applicants

Partner
Grow a business partner network to promote Healthy Lakes & Ribers and provide 
technical installation assistance

Purpose:
To protect and restore the health of lakes and rivers by increasing property owner 
participation in habitat restoration and runoff and erosion control projects
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Loon Activity

Beth Hartman
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Fish Stocking
Committee

Kel Kobernick
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Navigation Committee
Report

Jerry Tack
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Social Committee
Report

Ann Layton
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Web Committee
Report

Tim Rudolph
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Where to find us:
Facebook  Group            BigRoundPine
Twitter                            @BigRoundPine
Instagram                      @BigRoundPine
YouTube         search for BigRoundPine

Website Highlights

 News and Upcoming events

 Easy forms for contacting Lake District Leadership

 “Naturalists Blog”

 Great videos and photos of past events

 Links to local events and attractions

 Current Lake Weather and Forecasts
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Website Analytics
Collected 8/01/2020 to 7/31/2021 (12 Months)
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Traffic Overview

Unique Visitors Visits Page Views

Aug ’20 – Jul ’21 Summary:
• 1.3K Unique Visitors

(-2% yr/yr)
• 1.5K Visits

(-9% yr/yr)

• 3.9K Page Views
(-1% yr/yr)

• 63.85% Bounce Rate
(Percent of Users who leave after 1 
page view)

Aug ‘20 – Jul ‘21 Averages:
• 2.59 Pages per Session
• 01:49 Average Duration

 Welcome

 Your Board

 Your District

Old Business

 Secretary’s Report

 Committee Reports

 Annual Audit Report

 Treasurer’s Report

New Business

 2022 Budget Proposal

 Elections

 Public Input

 District Calendar

 Volunteers

 Committee Members

 Closing Remarks



Boat Access
Landings

Keith Karpenski
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Clean Boats
Clean Waters

Committee Report

Warren Wasescha
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Clean Boats Clean Waters Update

• Hiring was a challenge at the beginning….pay an issue 

• Made decision to be competitive with fast food, other retail stores
• From $11.75 to $14.00 for workers
• From $14.00 to $16.50 for manager (Annette Viebrock)

• Hours for the year are up 25.8% over last year
• 440 hours worked all of 2020 season
• 554 hours worked YTD thru Aug 21, 2021

• Added new signage at boat landings to call out importance of CBCW
• “Protect the Lakes You Love”
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New Signage at Boat Landings
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Annual Audit Report

Warren Wasescha
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To:  Church Pine, Round and Big Lake Protection and Rehabilitation District 

Subject:  Audit Report for the Year Ending December 31, 2020

I have reviewed the financial records of the Church Pine, Round and Big Lake Protection and Rehabilitation District for the year ending 
December 31, 2020.  The records included financial statements, check registers, duplicate copies of checks, invoices, monthly bank 
statements and other documentation.  All specific charges over $500 were compared to invoices and other charges were traced to 
invoices on a random basis, no discrepancies were noted.  Income items were traced to the bank statements.  The ending bank 
balances for the Operating, Maintenance and Rapid Response accounts were confirmed by comparing them to the bank statements. 
Other records and documentation were reviewed.  The books and records of the Lake District were in good order and very well 
maintained.

Conclusion:

The Annual Operating Plan (AOP) and Account Balance statement for the year ending December 31, 2020 presents fairly the results of 
operation and fund balances of the Lake District for the year ending December 31, 2020. 

Kelvin Kobernick

The Board of Commissioners thanks Kel for his service in completing the audit.

Annual  Audit  of  2020 Financial  Records
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Treasurer’s Report

Warren Wasescha
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2022 Budget Proposal
High Level Comments

• Levy tax is unchanged for the year

• Non-grant spends holding pretty much steady

• Grant revenue & expenditures is where variability 
continues to be 
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Budget Proposal Reporting Challenges

• Budget proposals are required to be public prior to annual meeting

• Annual meeting held prior to Wisconsin DNR grant filing deadlines

• Often 2022 Grant awards not known until after annual meeting held

• Grant revenue timing & spends are not always predictable

• Actual numbers continue to fluctuate up to meeting & afterwards
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Annual Operating Plan Postcard
Is An Estimate Only at Time of Printing

2021 Actual 2022 Proposed
REVENUE
Year End Balance Forecast $35,899 $25,719
Tax Levy (Unchanged) $29,353 $29,353
Grant & Other Revenue $27,672 $32,481
Total Revenue $92,924 $87,553

Expenditures
AIS Control & Water Quality $44,470 $21,866
Fish Stocking $4,000 $4,000
AIS Rapid Response Fund $5,000 $5,000
Other Operation $15,650 $17,550
Total Expenses $69,120 $48,416

2021 YE Balance Forecast $23,804 $39,137

2022 Budget Proposal
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Annual Operating Plan & 2022 Proposed Handout
(Also An Estimate Only At Time of Printing)



For Review
Latest Grant Status & Estimates

That Feed Into the Proposed 2022 AOP 
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For Review
Latest 2021Annual Operating Plan 

YTD & YE Forecasted Results



For Review
Latest Proposed 2022 Annual Operating Plan
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For Review
Bank Account Balances & Year End Estimates



2022 Budget
Proposal

Warren Wasescha
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2022 Budget
Proposal

Motion to approve?
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Election of
Commissioners

One (1) Vacancy
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Election of
Commissioners

Board Nominee:
Jerry Tack
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Questions
&

Public Input
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District Calendar
2021-2022

2021

10/05/2021 October District Meeting

April District Meeting

June District Meeting

August District Meeting

Annual Meeting with District Meeting to Follow

October District Meeting

04/05/2022

06/07/2022

08/02/2022

08/27/2022

10/04/2022

2022
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Volunteers

Our Lake District runs on volunteers! We are 
always happy to have as much help as 
possible from residents of our Lakes as well as 
anyone who visits our lakes and wishes to give 
back.

Volunteer for Committee Membership
If you have any interest in becoming a 
member of a Committee, please see our 
signup sheet!
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Position Descriptions
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Committee Membership
  

Big Lake Internal Load Study Sub-Committee 
Mike Reiter 
Cheryl Clemens 
Steve Schieffer

Big Lake Commissioner 
 
 
 

Dam Inspection Committee 
Mike Reiter 
Tom Koch 
Steve Nelson

Big Lake 
Big Lake 
Big Lake

Committee Co-Chair & Commissioner 
Committee Co-Chair 
 
 

Fisheries Committee 
Kel Kobernick Church Pine Committee Chair 

 
Navigation Committee 

Jerry Tack 
Jim Wheeler 
Warren Wasescha

Round Lake 
Church Pine 
Church Pine

Committee Chair & Commissioner 
 
Commissioner 
 

Website Committee 
Tim Rudolph 
Mike Reiter

Big Lake 
Big Lake

Committee Chair 
Commissioner 
 

Social Committee 
Andrea Anderson 
Ann Layton 
Sherri Singer 
Bob Singer 
Steve Paulson 
Sally Pierson 
Glenna Tack 
Kathy Geske 
Jennifer Kelly

Church Pine 
Church Pine 
Church Pine 
Church Pine 
Big Lake 
Church Pine 
Round Lake 
Church Pine 
Round Lake 

Committee Chair 
Commissioner 
 
 
 
 
 
 
 
 

 

Audit Committee
Kel Kobernick Church Pine Committee Chair 

 
Clean Boats Clean Water Committee 

Jerry Tack 
Warren Wasescha 
Annette Viebrock

Round Lake 
Church Pine 

Committee Chair & Commissioner 
Commissioner 
Lead Inspector 
 

Lake Management Committee 
Mike Reiter 
Kel Kobernick

Big Lake 
Church Pine

Committee Co-Chair & Commissioner 
Committee Co-Chair

 
Aquatic Plant Management Sub-Committee 

Mike Reiter 
Ann Layton 
Jerry Tack 
Beth Hartman 
Warren Wasescha 
Cheryl Beardslee 
Dave Fodroczi 
Dave Olson 
Jim Campbell 

Big Lake 
Church Pine 
Round Lake 
Round/Church Pine 
Church Pine 
Round Lake 
Big Lake 
Big Lake 
Church Pine

Project Manager & Commissioner 
Commissioner 
Commissioner 
Commissioner 
Commissioner 
 
 
 
 
 

Healthy Lakes Implementation Sub-Committee 
Beth Hartman 
Cheryl Beardslee 
Dave Fodroczi

Round/Church Pine 
Round Lake 
Big Lake

Project Manager & Commissioner 
 
 
 

Citizen Lakes Monitoring Sub-Committee 
Kel Kobernick 
Ann Layton

Church Pine 
Church Pine

Project Manager 
Commissioner

 

Members
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Closing Remarks

Mike Reiter
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THANK YOU!
• Committee Members
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