Video Review Worksheet ~ Lake: Church Pine Lake, WI (650/month) Launch:

Summary Report
This report summarizes [-LIDS monitoring and review activity at the boat launch for 2022.

I-LIDS Summary Data

Date Installed 6/26/22
Date De-installed 10/11/22
Videos Captured 2089
Videos Reviewed by ESP 2059

Total Videos Reviewed 2059
Launches counted 324

% of boat launch videos 16%
Suspect AIS Violations 1 reported
Hours of operation Sam - 9pm
Total hours of inspection time 2240

Observations: People are curious about and aware of the camera, with many stopping to look, listen,
and read the accompanying sign. Boaters are seen checking and cleaning before launches and after
retrieval (weeds are spotted on boats exiting the water). An inspector is occasionally visible by the
camera, picking up trash, clipping branches/weeds, and talking to boat owners. Very few boats from
out-of-state are noted.

Recommendations:

! The number of videos is always greater than the number of launches. If there is a magnetic sensor, it will trigger
the camera to look for motion for 120 seconds. During this time, any activity (inspection, tie-downs, people
moving, cloud movement, etc.) in front of the camera will trigger another video. Infrequently, the magnetic sensor
may trigger randomly, or vehicle movement behind the sensor may set up the camera for additional video capture. If
there’s no magnetic sensor, the camera simply looks for sufficient motion and will capture a video.
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Video Review Worksheet  Lake: Church Pine Lake, WI (550/month) Launch:
May 2022
Date Range Date(s) of Reviewer Videos Videos Launches Notes
for Videos Review Captured | Reviewed | Counted (outages, excessive videos)
5/9 - 5/15 No videos
5/16 - 5/22 No videos
5/23 - 5/29 5/26 - 5/29 Andrea 123 123 25
TOTAL 123 123 25
Potential Violations
Date | Time | Boat Desc. Reg/Lic. What was seen 2nd review

Notable Videos (Date/Time/What was seen)

Date Time What was seen? Why do we care?
5/26 Camera installed
5/26 11:41 Man looks at camera as he walks past
5/26 11:42 Swim platform launched
5/26 12:23 Crack has appeared in the camera lens; no video of it happening
5/27 11:26 Good view of boat, trailer, and registration while launching
5/29 10:36 Inspector picks up trash at the launch
5/29 13:42 Inspector talks to boater and helps with boat




Video Review Worksheet  Lake: Church Pine Lake, WI (550/month) Launch:
June 2022
Date Range Date(s) of Reviewer Videos Videos Launches Notes
for Videos Review Captured | Reviewed | Counted (outages, excessive videos)
5/30 - 6/5 5/30 - 6/5 Andrea 139 139 29
6/6 - 6/12 6/6 - 6/12 Heather 131 131 32
6/13 - 6/19 6/17 - 6/19 Heather 158 128 29
6/20 - 6/26 6/20 - 6/26 Heather 125 125 15
TOTAL 553 523 105
Potential Violations
Date | Time | Boat Desc. Reg/Lic. What was seen 2nd review
WS 9712 HW? . .
6/11 | 11:58 | Fishing WS License Plate zz::nhiﬁiﬁge ‘t’iib“k of trailer near Violation reported
MY8595 S
Long grass-like plant hanging from axel [EhTaEn o
6/20 | 15:01 | Aluma Craft WS 1408 LB £ plai hanging repositioning -
between rear trailer tires
launched at 13:18

Notable Videos (Date/Time/What was seen)

Date Time What was seen? Why do we care?
5/30 11:07 Good view of boat, trailer, and registration while launching
5/30 11:25 Expired registration on jet ski - unreadable
5/31 10:08 Man taking a picture of the camera lens?
5/31 16:35 Man fixed the wire across the camera lens
6/4 9:38 Inspector cleans up trash from the launch area
6/4 13:10 Man checks and cleans boat prior to launch, hears and looks at camera
6/7 8:31 Man hears audio and glances at camera
6/8 10:29 Expired registration on boat WS 1306 EM
6/9 11:14 Man walking dog hears audio and looks at camera
6/9 13:26 Woman and dog stop at camera, read sign
6/9 13:44 Weeds on trailer upon boat retrieval
6/10 14:22 Spider on camera lens
6/11 8:16 Men hear audio and turn to look at camera
6/11 9:51 Man cleans weeds off trailer before boat retrieval
6/12 9:33 Woman with hedge clippers appears to be trimming plants around camera
6/17 13:04 Kids playing in lake
6/18 14:11 Inspector on site
6/18 14:29 Men look at camera, possibly reading sign
6/19 16:01 Weeds on trailer on boat retrieval
6/22 9:11 Good view of boat, trailer, and registration while launching
6/25 11:54 Inspector or lake volunteer trims plants around camera
6/26 9:14 Man cleans camera lens




Video Review Worksheet  Lake: Church Pine Lake, WI (550/month) Launch:
July 2022
Date Range Date(s) of Reviewer Videos Videos Launches Notes
for Videos Review Captured | Reviewed | Counted (outages, excessive videos)
6/27-7/3 6/27-1/3 Heather 120 120 17
7/4-7/10 7/4-7/10 Heather 148 148 25
7/11 - 7/17 7/11 -7/17 Heather 112 112 16
7/18 - 7/24 7/18 - 7/24 Heather 98 98 19
7/25-17/31 7/25-7/31 Heather 100 100 21
TOTAL 578 578 98
Potential Violations
Date | Time | Boat Desc. Reg/Lic. What was seen 2nd review

Notable Videos (Date/Time/What was seen)

Date Time What was seen? Why do we care?
6/29 11:24 Eric at launch to replace speaker
6/29 13:30 Good view of boat, trailer, and registration while launching
7/1 8:46 Inspector picks up trash at the launch
7/4 7:48 - 51 Man keeps putting hand in front of camera, as if to block view
7/4 13:39 Good view of boat, trailer, and registration while launching
7/4 14:34 Girl hears audio, turns to look at camera
7/6 16:36 Man and kid hear audio, look at camera
7/8 10:05 Dog looks into camera
7/8 17:54 Man puts hand in front of camera, his dog looks into camera
7/9 14:33 FL boat launches
7/10 13:17 Kids look at camera
7/11 10:55 Woman looks at camera
7/11 18:08 Good view of trailer and boat while launching
7/17 16:59 Woman walks up to camera and puts hand in front of it
7/17 17:00 Boy walks to camera and puts hand in front of it as he walks away
7/18 11:01 Good view of jet ski, trailer, and registration while launching
7/18 12:20 Boy looks at camera while collecting blades of grass
7/19 19:46 - 57 | Boy does silly dances in front of camera
7/25 16:12 Good view of boat, trailer, and registration while launching
7/27 15:18 Boy looks into camera and smiles




Video Review Worksheet  Lake: Church Pine Lake, WI (550/month) Launch:
August 2022
Date Range Date(s) of Reviewer Videos Videos Launches Notes
for Videos Review Captured | Reviewed | Counted (outages, excessive videos)
8/1-8/7 8/1-8/7 Heather 69 69 11
8/8 - 8/14 8/8 - 8/14 Heather 92 92 17
8/15 - 8/21 8/15-8/21 Heather 111 111 15
8/22 - 8/28 8/22-8/28 Heather 73 73 11
TOTAL 345 345 54
Potential Violations
Date | Time | Boat Desc. Reg/Lic. What was seen 2nd review

Notable Videos (Date/Time/What was seen)

Date Time What was seen? Why do we care?
8/2 11:27 Good view of boat, trailer, and registration while launching
8/7 19:05 Boy looks at camera as he walks with his friend
8/11 15:16 Kid puts hand in front of camera
8/14 8:22 -26 | Man repeatedly puts hand and foot in front of the camera; seems to not like being filmed.
8/15 9:03 Good view of boat, trailer, and registration while launching
8/20 7:57 Plants being trimmed around camera
8/21 8:46 Man walks up to camera and puts hand in front of camera
8/21 12:52 Boys notice camera, then smile and wave at it
8/24 9:38 Good view of boat, trailer, and registration while launching




Video Review Worksheet  Lake: Church Pine Lake, WI (550/month) Launch:
September 2022
Date Range Date(s) of Reviewer Videos Videos Launches Notes
for Videos Review Captured | Reviewed | Counted (outages, excessive videos)
8/29 -9/4 8/29-9/4 Heather 147 147 13
9/5-9/11 9/5-9/11 Heather 111 111 16
9/12 - 9/18 9/12-9/18 Heather 43 43 4
9/19 - 9/25 9/19-9/25 Heather 75 75 7
9/26 - 10/2 9/26-10/2 Heather 43 43 0 All retievals
TOTAL 419 419 40
Potential Violations
Date | Time | Boat Desc. Reg/Lic. What was seen 2nd review

Notable Videos (Date/Time/What was seen)

Date Time What was seen? Why do we care?
8/29 9:48 Good view of boat, trailer, and registration while launching
9/2 13:52 Woman notices camera and does a silly dance
9/3 8:07 Woman trims plants around camera
9/3 15:21 Inspector talks to boater
9/5 6:20 Good view of boat, trailer, and registration while launching
9/5 11:05 Girl stops to look at camera and read signs
9/14 13:04 Man looks at camera as he walks by
9/18 11:48 Boy stops in front of camera to check it out
9/19 9:33 Good view of boat, trailer, and registration while launching
9/25 18:58 Kids look into camera




Video Review Worksheet  Lake: Church Pine Lake, WI (550/month) Launch:
October 2022 250/month for October
Date Range Date(s) of Reviewer Videos Videos Launches Notes
for Videos Review Captured | Reviewed | Counted (outages, excessive videos)
10/3 - 10/9 10/3-10/9 Heather 47 47 1
10/10 - 10/16 | 10/19-10/16 Heather 24 24 1
10/17 - 10/23
10/24 - 10/30
TOTAL 71 71 2
Potential Violations
Date | Time | Boat Desc. Reg/Lic. What was seen 2nd review

Notable Videos (Date/Time/What was seen)

Date

Time

What was seen? Why do we care?

10/10

15:24

Good view of boat, trailer, and registration while launching




